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The adaQuest story:
adaQuest, Inc. was founded by experienced 

project management professionals who 
recognized the need for a more effi cient  project 
management model. adaQuest specializes in a 

unifi ed approach to Localization Services, 
Project Portfolio Management (including Enter-
prise Project Management), and PMO Solutions. 

Headquartered in Bellevue, Washington, 
adaQuest has been assisting clients in 

meeting project and corporate 
objectives since 2001. 

“adaQuest has just done an amazing job for us – 
they got involved during the Beta 1 development 
of Project Server 2010 and were able to demon-
strate their strength and knowledge right away. 
Working closely with the Microsoft Project 
Development team, they delivered an amazing 
solution that enabled my team to successfully 
deploy Project Server 2010 within the Microsoft 
Human Resource Division (1600 users). I would 
recommend adaQuest to anyone without any 
hesitation.”
—Bruno Lecoq, Microsoft Human Resources, 2009, 
Director Operation Excellence

For additional information on adaQuest’s services, 
please visit www.adaquest.com or contact 

Roni Leeds, PMP at +1.425.284.7860.

Project Portfolio
Management

• Do you want to know how projects within 
your organization align with your strategic 
business objectives?

• Do you seek to maximize the benefits of your 
project portfolio?

If the answer to any of these questions is yes, 
then your organization is ready to engage in 

a partnership with adaQuest’s team 
of A-players in Project Portfolio 

Management. 
“With the expertise of adaquest as a consulting 
partner, my team successfully deployed our Project 
Server 2010 solution on time and on budget. 
adaquest provided the customization and training 
expertise required to make it happen.”
—Joel Lachance, Compliance Manager Microsoft 
Corporation - 2009



Project Portfolio Management (PPM) empowers intel-
ligent organizational strategic planning. PPM brings 
awareness into all investments of a project portfolio. 
This ensures that decision makers have the big picture 
view while strategically managing costs and resources 
that align to corporate objectives.

adaQuest’s experienced PPM staff is available to guide 
you through the project portfolio solutions, evalua-
tion and adoption process. The following questions 
typically indicate the need for PPM:
• Which projects are right for us to invest in?
• Do we have the capacity to take on the new 

project? 

adaQuest creates partnerships with its customers 
by mapping and integrating our processes with your 
needs. We listen to you. adaQuest offers step-by-step 
solutions that will provide your organization with PPM 
piece of mind.

This model allows us to provide the best service 
possible. Utilizing the best technology, we offer 
scalability and the practical, and effective solution 
your organization needs.

With adaQuest PPM services you can expect: 

• To evaluate and assess the cost and benefit of any 
project,

• To implement standard processes, procedures and 
workflow, 

• To increase team communication, collaboration 
and efficiency through a central project repository.

Our methodology allows organizations to see a rapid 
return on investment.

The following sections provide an outline for two of the 
technologies used by adaQuest and its clients to fully 
achieve strategic project portfolio comprehension. 

EPM WorkEngine®
With WorkEngine® from EPMLive users can collaborate 
on tasks, report on work performed and manage 
projects in a single web application. WorkEngine is 
built upon the collaboration industry’s leading 
technology, Microsoft SharePoint®.

ROI from WorkEngine®:
• You will gain insight into what resources are doing at 

any time,

• Business decisions are made with consistent and 
accurate data,

• Data metrics are consistent across projects and 
departments,

• Employees easily comply with requests for 
information,

• Efficiently support distributed or remote 
employees,

• Gain compliance with industry best practice 
through the use of templates (included).

Microsoft Project Server 2010
Through tight integration with SharePoint Micro-
soft® Project Server 2010 delivers comprehensive 
enterprise project and portfolio management 
functionality.

The key features of Project Server 2010 are:
• Demand Management, to enable proposal 

approval and progress execution.
• Easy delegation of authority and permissions 

to be shared between users. 

Companies need to know what is being done 
and how each project aligns with broader 
business priorities, and objectives. With 
adaQuest PPM services you can expect to 
achieve this and more.

Project Portfolio Management


